
 
 

School Committee Goals 2016-2017 
 

 
1. Support the implementation and assessment of the School District’s Long Range 

Strategic Plan. 
 

2. Sustain Communication and relationships with local and state government 
officials, town boards and the community. Implement and support the 
continuation of the united vision for community capital projects.  

 
3. Complete Annual Budget Process in a manner that respects the values of our 

town and is fiscally responsible.  
 

4. Further develop actions addressing student enrollment growth through 
appropriate space planning keeping our process transparent to other boards and 
committees.  

 
5. Complete negotiations. 

 
6. Continue to address ongoing maintenance needs and establish systems for 

implementation.  
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